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With customer orders and shipment routes changing constantly, how frequently are you
adjusting and refining your logistics and warehousing footprint?

Optimizing your logistics and warehousing footprint with incremental refinements should be a routine and day-to-day practice. However,
these could culminate in substantial optimization projects in the long run. Best practices show that the operational and financial cost savings of
improving your logistics and warehousing footprint could be af least 20% of your overall corporate supply chain management costs.
What differentiates us is our integrated approach, visualized by nine fields of expertise.

= Speed of and access to logistic
information through advance IT
systems

Valuations and
Intellectual
Property

= |ncreasing focus on emerging
markets

= Increasing pressure for new
logistic and warehousing
solutions

Addressing the following key issues:

About Investment Consulting Associates - ICA

ICA is a strategic advisory firm headquartered in Amsterdam, The Netherlands. Our
business philosophy is to utilize smart and efficient software applications in providing
dedicated and tailored site selection services. LocationSelector.com and ICAincentives.com
are two of our flagship products. This is what differentiates ICA from traditional strategy
and management consulting firms who are adtive in the field of corporate site selection
and investment promotion services.

Many of our dients are ranked among the world's 500 largest companies, but we also
advise midsized businesses, non profit organizations, and government agencies. Qur
global track record supports our mission o become world leader in global site selection
and Foreign Direct Investment (FDI) advisory.
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= Definelongterms objectives and

¢ / future goals
Selection Indirect TAX = Define Costand Service Levels
= Align demand, forecastand planning
of logistic & warehousing solutions

Optimized = Align with other business activities
logistics and (manufacturing, sales & marketing)
warehousing = Optimizing activities tax wise

footprint = Optimize suppliersbase

= Tender management

= Define Key Performance Indicators

® Supportin warehouse design

® Interim Managementand Training
Staff

How to simultaneously reduce your logistic and warehousing cost while maintaining adequate service levels?
How to optimize supply chain networks within your logistics and warehousing footprint?

How to optimize your intercompany charges for logistics and warehousing services?

How to obtain tax rulings for your logistics and warehousing activities?

How to determine hot spots for logistics and warehousing options?

About Transfer Pricing Associates

Transfer Pricing Associates is the leading independent provider of global transfer pricing
and valuation services and part of the TPA Global group. The TPA Global group is an
independent and specialist provider of expert transfer pricing, tax valuation and customs
services, headquartered in Amsterdam and with our own offices and coverage in over 30
countries around the world.

Transfer Pricing Associates provides high quality transfer pricing advice and assistance fo
multinationals of all sizes, wherever they are located. For more details of our innovative

services, please visit our website at www.pa-global.com
Transfer Pricin
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